Leading from the Living Room
Authentic, impactful leadership from a distance
This Expresso Pathway has been specifically curated to support
managers and leaders at this very challenging time.
Comprised of three impactful and topical 90-minute Expresso modules, this Pathway
is facilitated virtually by our experts and designed to enable you to be a role model
in testing times.
Leading From The Living Room is an Expresso
Pathway that explores the challenges all leaders
are currently facing - how to support, engage and
get the best out of individuals and teams who are
working from home against a backdrop of
exceptionally challenging, fearful and unusual
circumstances.
The Expressos that feature in this Pathway are:
• Change and Leading in an Uncertain World
• Managing from a Distance
• Collaboration for Remote Teams
The way we work has changed; many of us have
chosen to work at home occasionally for a while
now, but suddenly we’re all having to do it all of the
time. This pathway explores what leaders need to
do to ensure that their teams stay connected,
healthy and productive.
Helping you to understand how people respond to
change is key, as it will allow you to be both
sensitive and instructive when needed to help calm
emotions and guide performance.
There are specific best practice techniques for
helping leaders maintain team performance and
facilitate collaboration and connectivity. We will
look at how to create trusting and psychologically
safe environments where people feel comfortable
contributing ideas and taking action.

The Small Print
This Expresso Pathway is delivered remotely using an
interactive platform and sessions can be scheduled to suit
your needs. Each Expresso can accommodate up to 20
people.
Total pathway cost £1,995.
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The Learning Outcomes
Adapt to the ‘new normal’ more
quickly
Steady the ship and provide
guidance
Foster trust to encourage open
discussion and collaboration
Recognise the impact of change
on others and help them to
navigate change effectively
Reduce the impact of distance on
your team - retain a sense of
‘togetherness’
Maintain motivation and
engagement
Keep on top of performance
Keep your team connected – to the
business and to each other
Each individual Expresso module
has its own specific set of walk-out
skills, which means they can be
implemented exactly according to
your needs.

For more information please contact
us – we’d love to talk to you.
0344 5432 121
hello@3ghr.com

