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Bringing Bovis Back to its “A-Game”
3GHR Case Study | Bovis Homes
In January 2017, two days before the
company’s leadership summit, the
headline in the FT was “Bovis Homes
chief executive departs after profit warning”.

The decision was made to devise a tailored programme
for the MDs. This included six training modules, combined
with psychometric evaluation, and one-to-one coaching.
Five factors were vital:
1

T
ailored to participants | the content needed
to be appropriate for a cohort of senior leaders,
some of whom were new to the business, and others
that had been in place for many years

2

A
ddressing the business context | the formalised
learning component needed to be tailored to the
very specific needs of a business recovering from
a dramatic turn of events

3

E
xperienced facilitators | trainers with the ability to
adapt the content “on the fly”, acknowledging that each
leader came with different needs and preconceptions

4

E
ncouraging collaboration | the training needed to be
relevant for leaders doing the same high-pressured job,
but in a silo’d way – acknowledging that each region
is a separate business

5

Impactful coaching | executive coaches needed to be
matched carefully to each MD who – whilst each doing
a similar job – came to the table with disparate

After much soul-searching, the company’s
CEO of 18 years had left the business
with immediate effect, leaving the
Kent-based construction giant rudderless,
and needing strong leadership.

The Challenge
Roger Morton, Performance Director at Bovis Homes,
explains, “The business needed a fundamental change
in behaviour, and that shift needed to come from the top.
Bovis Homes operates on a regional structure, and each
region has its own managing director, reporting to the
board. We knew we needed to invest in training and coaching
at MD level, and then cascade this through the business”.
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The Solution
3GHR had worked on a number of individual projects
for Bovis Homes, and were appointed to work with the
regional managing directors, as external coaches and
facilitators. 3GHR worked closely with Roger Morton to
devise a programme to support the business’s recovery.
Roger commented, “To build the trust of the regional
managing directors, and to make a real difference to our
business performance, we needed to treat 3GHR as an
extension of our team”.

One-to-one Coaching
for Senior Leaders
The structured training modules were followed by a series of
one-to-one coaching sessions. The coaching felt to participants
like an important investment in them as individuals, and
acknowledged the challenges that each faced.
One of the managing directors explains, “3GHR matched me
to the perfect coach. It was up to me to organise what sessions
I needed, and when I needed them. I also know I can pick
up the phone to my coach any time, and that he will offer
good, constructive support.
The coaching was brilliant for me, and I would say vital for any
senior leader transitioning into a new role.”

The Outcome for the Business
Whilst each of the managing directors took something different
from the programme, a few key elements stuck in peoples’
minds. Many mentioned the need to coach their own next tier
of direct reports; the need to understand the “fight or flight
impulse”; and understanding the importance of “coach, don’t
tell”. One particular session stood out as important for a fastpaced business:

Developing the Right Leadership
Development Programme
According to one of the MDs, “the training focused on the RMDs
taking responsibility and being in charge of their own destiny –
taking control, and achieving things, as a leadership team”.
The six modules developed for Bovis included:

•
•
•
•
•
•

Change management (2-day programme)
Health and wellbeing

“Health and Wellbeing, and stress management. It blew me
away. I used drive to work without even a drink of water.
Now I get up, have a drink, potter around the garden with my
dog for ten minutes. And I keep sipping water all day. I cannot
tell you how huge the impact has been on my life, how calm
I am, and the effect on my business. It’s been transformational”.
In their half year trading report at the end of June 2018, Bovis
CEO Greg Fitzgerald was delighted to announce that six Bovis
Homes site managers and their teams had been awarded
NHBC Pride in the Job Quality Awards. This represents a
3-fold increase on the two awards achieved in 2017, and
is in line with the highest number for the Group since 2004.
“3GHR has made an enormous impact on my business results.
I can’t put an exact number against it, but it is truly enormous.
Transformational.”

Time management
Coaching self and others
Handing difficult conversations
Strategic thinking

In one workshop, the participants were asked to focus
on the “why” of the business. And their renewed passion
and focus was clear. In the words of one MD, “I’m all about
moving people into brilliant new homes. And now I’m
confident that we can do it”.
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Could 3GHR’s tailored learning help
your business? Contact us to request
a free chemistry session.
Let’s start a conversation.
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