
Coaching



What it is
A unique process, involving both a Coach and a Mentor. The 
combination of proven professional experience and personal insight 
and exploration means that an individual can gain greater perspective, 
clarity and objectivity, at an accelerated pace.

What it does
Provides fast and relevant insight and knowledge, through the careful 
pairing of both a Coach and a Mentor . Allows tandem support with a 
Coach asking the right questions and a Mentor giving examples of 
previous experience. Offers a flexible approach, so that additional 
Coach/Mentors can be introduced at any time, depending on specific 
requirements and priorities.

Why is it unique?
The process runs over a 12 month period with 1 external Coach and 1 
external Mentor, including  12 half-day face to face sessions with 
monthly telephone and email contact throughout. It can also include 
ΨƭƛǾŜΩ ƻǊ ƻƴƭƛƴŜ осл ŘŜƎǊŜŜ ŦŜŜŘōŀŎƪ ŀƴŘ ǾŀǊƛƻǳǎ ƛƴǎƛƎƘǘ ǘƻƻƭǎΦ

Who would benefit?
ÅNewly appointed members of Executive Leadership Boards
ÅSenior Executives considered top talent, and included in strategic 
succession plans
ÅIndividuals given lead responsibility for major change initiatives 

If this programme or a similar concept is of specific interest to you please contact us or call  
+44 (0) 1189 880 704 to discuss how we can create a solution that is just right for you.

Dual Coaching

http://www.3ghr.com/
http://www.3ghr.com/contact-us


What it is
Performance Coaching is a completely tailored programme designed to 
increase personal performance, accelerate insights, skills, behaviours
and value.

What it does
Typical outcomes may include:
ÅImproved results, delivered  faster 
ÅCulture change
Å¢ƘŜ ŎǊŜŀǘƛƻƴ ƻŦ  ŀ ΨwƛǇǇƭŜ ƻŦ [ŜŀŘŜǊǎƘƛǇΩ 
ÅIncreased capability of performing in effective & transformational ways 
ÅIncreased chances of making future visions come true

Why is it unique?
The process runs over a 6 month period with 1 external Coach and 
includes 6 half-day face to face sessions with monthly telephone and 
ŜƳŀƛƭ ŎƻƴǘŀŎǘ ǘƘǊƻǳƎƘƻǳǘΦ Lǘ Ŏŀƴ ŀƭǎƻ ƛƴŎƭǳŘŜ ΨƭƛǾŜΩ ƻǊ ƻƴƭƛƴŜ осл ŘŜƎǊŜŜ 
feedback and  various insight tools.

Who would benefit?
ÅAnyone recently promoted, given stretch assignments or who face any 
other new challenges
ÅAnyone who feels that an independent sounding board would be 
beneficial in helping them achieve a new level of performance
ÅAnyone wishing to succeed in a new role requiring new skills 
ÅAnyone wishing to sharpen their skills to deal with any of the above

If this programme or a similar concept is of specific interest to you please contact us or call +44 
(0) 1189 880 704 to discuss how we can create a solution that is just right for you.

Performance Coaching

http://www.3ghr.com/
http://www.3ghr.com/contact-us


Transitional Coaching

What it is
Transitional Coaching helps leaders new-in-role to achieve results 
more quickly, and to avoid the pitfalls that sow the seeds of failure 
for many managers in these first weeks.

What it does
The programme has been designed to:
ÅIncrease the chances of success in key business critical roles 
ÅAccelerate understanding of the new business environment, 
particularly in terms of the cultural and political dimensions 
ÅEscalate the forming of critical relationships 
ÅManage uncertainty and change created by the transition 
ÅManage expectations of key stakeholders 

Why it is unique?
The programme is structured over 180 days, and consists of 5 half-
day coaching meetings (each with a defined agenda and structure), 
a 'live' 360 both before and near the end of the process and 
telephone and e-mail support as required.

Who would benefit?
ÅInternally sourced Successors to key roles
ÅIndividuals who have been given lead responsibility for major 
change initiatives 

If this programme or a similar concept is of specific interest to you please contact us or call 
+44 (0) 1189 880 704 to discuss how we can create a solution that is just right for you.

http://www.3ghr.com/
http://www.3ghr.com/contact-us


Team Coaching

What it is
Team Coaching challenges teams to articulate where they are, where 
they are going and how they will get there, providing ongoing 
support over an agreed period of time to deliver bottom line results.

What it does
This approach works effectively with newly formed teams:
ÅTeams facing extraordinary challenges and opportunities, 
ÅTeams working in silos or 
ÅTeams that are currently dysfunctional
ÅTeams that are working under severe pressure, under stressful 
circumstances
ÅTeams brought together for specific project based assignments

Why it is unique?
Team coaching integrates facilitation, team development and 
individual coaching to support both task delivery and sustainable 
improvements in individual and team effectiveness. The duration is 
dependent on business imperatives.

If this programme or a similar concept is of specific interest to you please contact us or call 
+44 (0) 1189 880 704 to discuss how we can create a solution that is just right for you.

http://www.3ghr.com/
http://www.3ghr.com/contact-us


Emerging Talent Coaching

What it is
Coaching for individuals (or a group programme) for those who have 
already been identified or are seen as promising prospects and future 
stars.

What it does
Helping these individuals prepare for their next role is part of the 
process of ensuring that performance continues at an optimal level, 
through each stage of their career for each new role and challenge.

Why it is unique?
Created by leading Executive Coaches, who have the track record, 
credibility and expertise of taking individuals through this 
development journey

Who would benefit?
Highly motivated individuals displaying interest in their career 
journey, hungry for promotion and development, and/or who 
management wish to fast track to more senior positions.

If this programme or a similar concept is of specific interest to you please contact us or call 
+44 (0) 1189 880 704 to discuss how we can create a solution that is just right for you.

http://www.3ghr.com/
http://www.3ghr.com/contact-us

